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Release #1: Release of the beta application

Iteration #1: design all the application architecture and find partners

Features / Deliverables Estimated Effort Actual Effort

Architecture design 10 hrs 15 hrs

Finding partners 7 hrs 10 hrs

Iteration #2: development of the database, front-end and back-end with beta

release

Features / Deliverables Estimated Effort Actual Effort

Database development 6 hrs 11 hrs

https://github.com/KilliKrate/Software-Documentation-G6/blob/master/docs/Release%20Plan/index.md


Front-end development 30 hrs 28 hrs

Back-end development 34 hrs 30 hrs

Beta release 12 hrs 14 hrs
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Release #2: Launch of the final application

Iteration #3: final release, with the approval of partners, stakeholders and

various software debugging

Features / Deliverables Estimated Effort Actual Effort

Software debugging 20 hrs 15 hrs

Approval of partners, stakeholders 5 hrs 3 hrs

Final release 10 hrs 13 hrs

Effort Estimates (Hours)

Iteration 1 Iteration 2 Iteraton 3

Iteration

1

17 hrs

estimated
25 hrs actual 25 hrs actual

25 hrs

actual

Iteration

2

82 hrs

estimated

82 hrs

estimated
83 hrs actual

83 hrs

actual

Iteration

3

35 hrs

estimated

35 hrs

estimated

35 hrs

estimated

31 hrs

actual

Total: 134 hrs 142 hrs 143 hrs 139 hrs
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